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The Trifecta Platform

Integrated Freight Intelligence & Logistics Execution Ecosystem
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Platform Overview Last Mile Solutions (LMS)
The Trifecta Platform integrates freight - High-performance parcel delivery
intelligence, logistics infrastructure, and - Scheduled delivery windows
last-mile delivery into a unified logistics - Real-time delivery visibility

ecosystem connecting client supply chains - Reliable final-mile routing
with final customer delivery through an

Al-infused optimization layer. Integrated Platform Capabilities

- Strategic freight analytics and
Corporate Management Group (CMG) optimization
- Freight spend analysis and reporting - Scalable transportation infrastructure
- Carrier contract optimization - Coordinated distribution and fulfillment
- Routing efficiency analytics - High-performance last-mile delivery
- Supply chain strategy consulting - End-to-end supply chain visibility
American Diamond Logistics (ADL) Expected Client Outcomes
- Full truckload transportation - Reduced freight costs
- Less-than-truckload shipping - Simplified logistics management
- Intermodal logistics coordination - Scalable distribution capabilities

- Warehousing and distribution operations - Improved delivery reliability



